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What are we aiming ate

o Implies that we have a fixed target

o The only certainty is that there is no
certainty

o Create a movement not a monument




Characteristics of a movement

o Itis highly adaptive to change
o Itisresponsive to need
o It has an inner dynamism




What a movement looks like

o Focus on people not buildings
o Looks for opportunities to serve

o Is highly relevant as not reliant on @
complicated structure

o Very low gradient hierarchy — every
person is a player

o Intuitive — it can feel unpredictable
because it is responsive to need




